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Abstract '

The main objective aim of this research paper is to identifies the optimum ways to manage and implement
projects As well as the identification and identification and causes of delayed projects to control them and
develop appropriate solutions to overcome them« Through the experience and review of the literature of the
subject and a field study of the entire project in practice And follow the implementation step by step and note
the role of project management in it and identify the problems and obstacles that touch this project and try to
find alternative solutions
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