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CAUSES OF PROJECT FAILURE

| —Planning was based on insufficient data.

2 —Planning was done by a planning group only.
3 —Project estimates are made on historical data.
4 —Resource planning was inadequate.

5 —People does not see themselves as one team.
6 —People are constantly pulled off the project.
/ —The project plan lacks details.

8 —The project is not tracked against the plan.

9 —People lose sight of the original goals.

| 0-Senior manager refuse to accept reality.

| | -Ballpark estimates become official targets.
|2-No one is in charge.
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