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Abstract. The research aims to study the reasons for the failure of projects and the requirements necessary
to avoid this problem in the Kingdom of Saudi Arabia. A descriptive approach was used, specifically
questionnaires as a tool for this study. The questionnaire was applied to a sample of (374) project practitioners.
It was divided into two parts, the first part is related to the reasons that lead to a project’s failure. The second
part asked the workers about factors that help avoid project failure from their point of view. The study
reached several results after statistical testing, which presented the majority approval from the sample (374
workers) regarding the first part of the questionnaire. The study also showed that lack of funding, delayed
payments, and poor project management by the owner and his employees are the primary reasons that cause
the project failure. Moreover, the study illustrated that accurate project studies, the availability of the tools
that enable monitoring the progress of the project, and the early treatment of any deviations from the original
planning as well as providing the necessary resources to execute the project, are among the most important
requirements that help avoid the project’s failure. Hence, it is recommended, based on the findings of this
study, to provide the necessary funding, develop mechanisms for repayments as well as the importance of
developing the human capabilities of the owner and his cadres in relation to project management, and the
need of having stability regarding the scope of the project through accurate and comprehensive contracts.

Key words: Project’s failure, requirements to avoid project>s failure, the Kingdom of Saudi Arabia.
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