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(¥ gale)
Evaluation of the Administrative Factors Causing Structural Projects

Achievements Delay from the Actual Domestic Atmosphere of the

Contracting Firmsin State of Qatar

(Study of consultants and contractors sample opinions)

ABSTRACT

This study aims at showing the importance and the affects of the administrative
factors on the performance of the structural projects in the State of Qatar concerning
achieving time during the breakthrough that the State of Qatar touched between 2005 —
2008 A.D, through having consultation of projects managers opinions including each
one working in consulting offices and contracting firms to know the order of importance
concerning such factors and how the projects are affected by the same. The chosen
sample consists of (95) project managers including (50) in consulting offices and (45) in
contracting firms out of (120) the final total is (60) managers are invited of both groups.

By using Statistical Package for the Social Sciences, the data are analyzed and the
administrative factors are evaluated. Such administrative factors are divided by the
researcher in to the evaluation into (3) main factors which were ramified into (14)
factors that are put in details and explained in (42) questionnaire phrase.

The study reached to results, including:-
1- There has been a statistical effect in the leading efficiency in all its scales:-

(Leading capacities — leading skills — human elements choice — understanding the
integral factors of the performance — skill of dedling with the time factor)
concerning the exact time fixed to achieve the structural projects.

2- There has been a statistical effect in the administrative efficiency in all its scales:-

(Building up the work team- understanding the domestic atmosphere of the
contractor — dealing with the external parties — humane relationships between the
administration and the staff) concerning the exact time fixed to achieve the

structural projects.
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3- There has been a statistical effect in the scholarship and knowledge efficiency in all

its scales:-

(Legal skills- scientific skills — awareness of the surrounding artistic atmosphere —
awareness of the surrounding social atmosphere- human resources administration
with knowledge) concerning the exact time fixed to achieve the structural projects.

According to the abovementioned results, the researcher provided some of

important recommendations as follows: -

1- The contracting firms founders and its board of directors must follow the
investigation and examination on choice the human elements who are
responsible for managing such firms, in addition, those human groups must
enjoy collectively leading, administrative, scientific and knowledge experiences
where such elements are to be held together and can't dispense with some of
them.

2- The amount of salary paid by the contracting firms must not be an obstacle
against choice efficient, leading, administrative, scientific and knowledgeable

groups.

3- The contractors must hold periodical meetings to discuss the reasons of defects

and weak points and how to overcome such negative attitudes clearly.

4- Founding a union or association for contractors through which they can submit
their problems and complaints before the competent authorities to be discussed
and show the methods that facilitate the performance of work without putting

any hindrance before their ambitions and goals.

5- Encouraging the amalgamation between contracting firms in the shape of
domestic aliances with other domestic or international firms to implement the
great projects to reach to exchange experiences and acquire the latest culture and
the modern scientific methods in managing projects.

6- Expanding in establishing the training professional academies to provide the staff
in the construction sector with scientific, theoretical, knowledgeable and
professional experiences.
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7- Setting centralism idea aside concerning the projects administration in
contracting firms and strengthening the culture of authorization and

participation.

8- Caring of the human resources and keeping the working groups that enjoy
administrative, skilful and scientific experiences because such groups are rare in
the market.

9- Running continuously for achieving job satisfaction for the working staff and
supporting organizational loyalty.

10- Providing the financial experienced groups in contracting fields exactly and it

be would better to have bank experiences as well.

11- Monitoring continuously whether on running projects or other administrative
aspects where they are deemed to be an integral part of the job. Submitting clear
and honest periodical reports that aim at reforming through self-criticism.

12- Raising the standard of awareness concerning the importance of time, its
limitations, how to invest and decreasing the waste time to become general
culture that motivates the working staff minds,

13- Achieving integration in the staff efforts by forming harmony staff and
achieving facilitation of contact among each of them. Solving the problems in
due times to avoid any disputes, frustration or conflict.

14- Projects administration must encourage the self feeling of commitment within
the staff soul through strengthening the concept of self benefit for them.

15- Training the administrative groups on dealing styles with external parties
through the way that insures achieving cooperation and integration among them.

16- Training the projects managers on achieving the balance between the three
outputs of the project; that are cost, quality and time where none of them
exaggerates the other.

17- It is Necessary for the Contracting companies to focus on developing their
organizational performance through the continuous improvement and updating
of their organizational structure and job descriptions, identifying and clarifying
the responsibilities and correlations between different departments.
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18- Improving the projects mangers’ skills in using computers and enhancing their

language levels and developing the communications and financial claims.

19-The necessity of making accurate and clear information easily available in order
to help in making accurate and quick decisions.

20- Focussing on accurate projects’ study and setting reasonable and achievable
time schedule that suits the nature of each project, taking into consideration
rejecting any project with under estimated time frame regardless of the high
profit margin of the project.

21- Keen study to the contracts to avoid any legal consequences which may cause
financial obligations and delay in the project execution.
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