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Abstract: Construction projects frequently experience numerous disputes, which
negatively impact project performance, relationships among stakeholders, and
may lead to financial losses. This study aimed to analyze project claims
management, identify the types and sources of disputes in construction projects,
and uncover the critical factors that contribute to winning dispute resolution
cases. The study adopted a descriptive survey methodology, developing a
questionnaire to measure the study’s factors. The questionnaire was distributed to
a random sample of 166 certified arbitrators. The results indicated that 65.1% of
the arbitrators agreed that disputes arise due to ambiguity in contract terms or
disagreements over their interpretation. Additionally, 79.5% of the arbitrators
agreed that the contractor was the primary source of disputes in the cases they had
arbitrated. Furthermore, 59% of the arbitrators identified the most critical factors
for winning project dispute cases as contract documentation, clarity of contract
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terms, and adherence to contractual obligations. The second most critical factor,
according to 53% of the sample, was the commitment to timely correspondence,
clarification of differences as they arise, and the documentation and signing of any
new agreements during project execution. The study recommended ensuring
careful drafting and formulation of contracts, precise documentation of project
details and communications, and prompt claim management through proper

documentation and preservation of evidence and supporting records.

Key words: Claims Management in Projects, Dispute Resolution, Arbitration,

Arbitrators.
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